Homelessness Task Force Meeting
October 21, 2021 — 6pm
City Council Chambers

1. Callto Order: 6:07pm

2. Present: Rosemary Averill, Teddy Waszazak, Tammy Menard, David Delcore, Loren Polk,
Brooke Pouliot

3. Absent: Ericka Reil, Kerry Kelly

4. Approval of last meeting minutes:
a. Deferred to next meeting

5. New Business
a. Updates from other meetings
i. GA Motel program extended through Dec 31t 2021
b. Listing of other meetings — the Task Force discussed meetings that members of
the Task Force attend, or those that we want to attend
i. Vermont Interfaith Action; Tammy
ii. Barre Interfaith Group; Brooke, Loren
iii. Montpelier Homeless Task Force; Ericka
iv. Community Center Task Force?
v. Housing Task Force?
vi. Continuum of Care; Brooke
vii. Coordinated; Brooke
c. Priorities discussion — Task Force members volunteered to focus on certain
priorities that we identified at last meeting:
i. Information Center
1. Tammy, Brooke
ii. ARPA Recommendation
1. Tammy, Teddy, Rosemary
iii. Warming stations
1. Loren, Rosemary, Brooke
iv. Hygiene care
1. TBD

6. Next meeting Date:
a. November 3™, 2021; 7pm — Virtually, or City Council Chambers

7. Roundtable:
a. Teddy — Police Chief Search Committee has assembled, John LePage will be the
homeless/community advocate



8. Adjourn: 6:59pm



